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foene ) {EEERM 2024 FERER

2024F B EER27.72187T -

BR2023FRHA+9.45f870(+51.7%) - EP=EFEINAL64.23

S70(+31.7%) - EARER36.75(870(+55.2%) - E=IME1EL.7ETT -

N 2[:;E 2[:;E Diff Diff% -
BRI 16,423,023 | 12,468,336 | 3954687  317% RE s 3% Diff%
SE S 12,748,078 | 10,099,911 | 2,648,167  26.2% HRE 18,725 143321 30.7%
EHF(R) 3674945 |  2368425| 1306520  55.2% eI 2881261 2210414 303%
M) (169,600) 80386  89214]  111.0% R 85.48% 85.68%|-0.2ppt
AR 3,505,345 2,288,039 | 1,217,306 53.2% ANIRREE -« Bm) 5,509 54060 1.9%
hiERm 2,771,783 1,826,847 | 944,936 51.7% hZEAERER(xE) 9.33 105.38 | -8.6%
BRER 6.16 4.27 1.89 44.3% IREX 3217 3141 33%
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toerar 1) $REREETN 2025 R _FEELR

2025FH1MER

B£14.981570 - 882024 F [} H 0.3612 L.Jls( -2. 3%)

To(+2.9%) - EFEARNRERL7.93E70(-14.9%) - EFIN=

i sramrm | 2025FHL 20244 H1 Diff Diff%
188 188

U A 8,453,961 8,214,468 | 239,493 2.9%
B 6,660,702 6,106,582 | 554,120 9.1%
255 (18) 1,793,259 2,107,886 | (314,627)]  -14.9%
2 M () 79,014 177,833)] 256,847  144.4%
MATIE 1,872,273 1,930,053 | (57,780) -3.0%
MisiEs 1,497,697 1,533,701 |  (36,004) 12.3%
SRR 3.26 3.42 (0.16) 4.7%

== A84.541F
:0.7912 7T -
== 2025%H1 | 20244 H1 i'?ff/ﬁ
MR 9,286 909 | 21%
Wa R AR 1,440,593 | 1412670 | 2.0%
=z 8619%|  86.25%| -0.07ppt
AU (A - ) 5,643 5621 | 04%
MR HEBRER(ES) 86.18 101.15 | -14.8%
EHER 3165 3206| -13%
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2025F R _FESEMEEE RN

35%
309

30%

25%

20% 18%
=159

10% — 9%

5% 79 4%

0%

EF) % = A= bzt
B EE e ——E X =

TEM % | AE2ER =0 BB ES
FH=ER 30% 18% 24% 18%
SEFH=E 21% 11% 17% 7%
oy 18% 9% 12% 4%
ﬁﬂﬁﬁﬁﬁ(?_ﬁ) 3.26 1.32 234 031

35%
30%
25%
20%
15%
10%

5%

0%

20245

31%

EHI=FE
T ——iE ) eI ——ST

SFEFHEFE

S FEMZEEEAY

B % aEEm Eh REM EF
ERE 31% 17% 24% 20%
EERE 22% 9% 18% 7%
M 17% 8% 14% 4%
BB (7T) 6.16 238 5.37 0.53
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1,800.0
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1,200.0
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800.0
600.0
400.0
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0.0

100.0%
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40.0%

20.0%

0.0%

300,000
250,000
200,000
150,000
100,000

50,000

0

8,000

6,000

4,000

2,000

P R 2023253 11,9014
ax Revenue (TwD '000,000) 2024 &5t 15,786.2 (+32.6%)
1,233.3
1,218.2

V __-Ml’ogz-g
Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
2023253 85.7%

=. o/ (_

Flown LF (RP/trips/180) ~ 20%4%&  85:5% (-0.2ppD)

90.9%
86.2% /

f : 87.3%
Jan Feb Mar Apr May Jun July Aug Sep Oct  Nov Dec

—2023 Act —2024 Act

2023 &5t
2024Z5t

2,210414
2,881,261 (+30.3%)

RP

241,886

215,263

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
2023&5t 5,384
$/Head  200amst 5479 (+1.8%)
5,099
4,911 2,077
Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
—2025 Act
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2025F1~7THEEWA94.52{87T -

KA ARIEE5279.51% -

HpRI1576.95% -

M UAE23.05% - BRIELaAR A/ AR1E90.19% -

H

HA—i8 HE EmmE - maYA - BEE - AR - BE - R BTE
P 14 | 29.17% | 4,160.78 | 1,127.34 | 5288.12 | 55.95% | Sl : ExpH - SHE - AR - EF - B3 - FTH
ot . 2EE
R A HRE T8I - AKE - ES - REE TS EE W SA - BOE )
16 Iy 18 | 37.50% | 1,687.32 539.25 2.226.58 | 23.56% | # - AW - L& - X5 - BE - =l - AELE
] S mU - A
s WE =R 21 BN
KR 6 | 1250% | 739.41 269.88 1,009.29 | 10.68% | &% : EM
Stk S EW
b CN 3 6.25% 67.08 31.68 98.75 1.04% | KE : BPI(EE) &b BPY S BPY
#=E TH 1 2.08% 128.24 26.32 154.56 1.64% | #E: =2
=
‘ HE : IBE - SEE(LE) B (E)
g #ET VN 5 | 10.42% | 483.59 183.35 666.93 7.06% | mm . ins . EEeES)
JERE PH 1 2.08% 6.70 1.04 7.74 0.07% | #E : ERE(ZIE)

ARSI EHBREEFRN(SREmDE) - ERH2EAR

19



B : e+

Cost Breakdown 2025H1 2024H1 FY25vs24 FY25vs24

(6%) (6%) diff diff %
Fuel 1,545,617 23.8% 1,662,054 27.2% (116,436)| -7.0%
Airport,Route & Traffic, GHA 1,436,005 22.1% 1,306,021 21.4% 129,984 | 10.0%
Aircraft Maintenance 1,379,601 21.2% 1,161,722 19.0% 217,879 18.8%
Depreciation 941,692 14.5% 891,440 14.6% 50,252 5.6%
Crew 491,974 7.6% 427,688 7.0% 64,287 | 150%
General & Adm 409,661 6.3% 360,550 5.9% 49,111 | 136%
Marketing & Distribution 271,266 4.2% 278,303 4.6% (7,037)| -25%
Insurance 19,203 0.3% 18,804 0.3% 399 21%

AR ERREERS MK - BUCERK -

MZEsRIEEA A - AR 85
HETEi D ERE - BUSEREEST FHIEN

2025F B TERR BRI AIEE] -
IRSIEEILR - AEERRBLLRE
HE—2 - %E2024FHILERER -

o
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teee 1) GBI MCHB A D

2025FH1 | 2024%FH1 Diff Diff%
WSEISE (SIN JET) :
£5/18) 86.18 101.15 15|  -14.8%
;Té;mﬁi 501,255 477,591 | 23,664 5.0%
WEH R A & 5T B :
(=S T) 15.46 16.62 (1.16) 7.0%

2025%FH1
PRmIEREFEHRNE 14.8% - FHHH
23808 5.0% -

PRHERIB AN 15,4618 oA F R ERR D
e 1.16(ETRE 7.0% -
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tecrar [} THIZBFRFEI 2025F 2R BRE

o EIKEFECTEWIE - 2024FZIKGDPE2019FEAIAATR12% + Moz XhE K 5 & 8% B X

£19% - BEEIK -
® 2025F FIKGDPIREERLR2.7% » B XHMIEREHE3.8% - BEZME3.1% -
¢ RAR0FEHEEEMRINEFRAME 2023F 2043 EFAMBESME SRENEALE

20244  2025%
GDP (20194E=100) BREZE=

112 2.7%
1h2E 110 1.9% 1730 2043 4
BIOM 104 1.7%
A | 119 3.8% ‘
= 119 3.1%
HRITOR : EM2025EHEME - IATATRESH omame e N asem TS

\ AR N s

BERRE : IATA 202456 3% % : Global Outlook for Air Transport - Deep Change
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s [) THIGEBBER 2025FHEEEHEREE

® 2024FHFIREFEMRENRLI2% - BEREBRPR - HRHFENHEEREERE A BRELE
AT - 2024 F ZIKEIRMERESEMRIE3% TAMERSEEE R IKERRRE -

® AIATAFA(R2025%F - i XitE R e E2MmEEESKRDEEILE - BOM - EZMISKE
v BHBLERZERRE - fHREREANR

v B TSR AR E
v EEERREREEEY) ® m \

v PEIKENLE - BIMREFEMEZEETHIS
3 - WAERE R MM

8.1% | 4.0%
£ | 104 | 69% | 37%
® RIR20%F - ZBKR M [ i 28 hR 3 i iEa il COBM | 104 | 646% | 3%
P 94 12.5% | 5.2%

28K < , = o/ , LMt o/ o
ERER - mAMES.2% - 8iE4.4% oM | & |12 ] e
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BRI

A% 2019F~2024EEALER - 88 - 8 - # - =A a’%zk-'i.'.

7,000,000

>3

HA+22%
6,000,000

5,000,000 H7491%

4,000,000

3,000,000

BE+18%
2,000,000

BEE1218 HE+48%
1,000,000 — = +35%
EP9-18%

20194 20204 20214 2022 20234 2024F
= X (Japan) =——g%FE (Korea) =—38F (Macao) =i (Vietham) =2z (Thailand)

_\_s
A

RIEERE S E 25



AN B A B S et

Outbound Travelers

114F1-5 3 F5t A=

Outbound departures of nations in

January-May 2025

7,492,590

A HhyDestination) AR (Persons) rlgzgio)
Bas(Japan) 2.685,640 35 849%
= EF<EE(China) 1,232,810 16 45%
FREl(Korea) 671,346 8.96%
EHFE(Hong Kong) 541,834 8.57%
FEES (Vietnam) 522 609 6.98%
ZF=E(T hailand) A3 228 5.80%
EEN(LUSA) 230,222 3.07%
PS5 (Macao) 216,107 2. 88%
FrhniE(Singapore) 163,314 2.18%%
EFEfm s (Malaysia) 126,853 1.69%
HAh(Others) 567,627 ¥ .58%

BERRIR : 3EEPENE

A —F [EHACLER

Year on Year

+11.8%

=50 3.1%

H=: 35.8%
Z=E: 5.8%
HE: 8.6%
B2E: 9.0% mEAE 16.5%

@ 04 35.8% @ EAEE: 16.5% @ EEE: 9.0% mm &5 8.6% #iEg: 7.0%
oo EE: 5.8% me =E: 3.1% ¢ 8P 2.9% @ Fnig: 2.2% @ E3krhee: 1.7%
Hith: 7.6%
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AR
2,500,000

HAR217&

2,000,000

1,500,000

FE[EH 1245

1,000,000

500,000

20194
= 7K (Japan)

BERNR | RXBEEICE

20195 ~20245FH -8 - B - # - |WREAR

2020 2021 20224
=52 (Korea) =3EF9 (Macao) =-—ilig (Vietham)

7 RERE S

HZR-39%

#2[-19%

Z=x[E-3%
HEF-9%

BPF3-29%

= 2% (Thailand)
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S RERE&ST .

Inbound Visitors

114F1-5H 5t AR
Visitor arrivals in January-May 2025

3,590,894

Ei{EH#h(Residence) AR (Persons) Eggﬂtjio}
H=E=(Japan) 587,558 16.36%
FRE(Korea) 433,573 13.47%

n

E HFE(Hong Kong) 476,195 13.26%6 E

E NI NN EEE N NN NSNS N NN NN NN NN SN SN SN NN NN NN NS NN NN NN NN EEEEEEEEEEEEEEEEN
EE(USA) 291,527 8.12%
R E FEE(China) 264 267 ¥.36%
FEFEES (Philippines) 260,212 T.25%
EEE (Vietnam) 181,879 5.07%
Z=E(Thailand)} 178,215 4. 96%
ErFfmzs(Malaysia) 171,481 4 78%
FrhniE(Singapore) 169,614 A4 T2%
Hih(Others) 526,373 14 66%

BRERR . BB NE

e —F [E1HBEE R

Year on Year

+10.8%

H=: 16.4%

Frhms: 4.7%

FEoieF i 4.8%
2R 13.5%

2l
B
(9a]

g 5.1%

o =5 13.3%

= 8.1%

@B HE: 16.4% @ EEE: 13.5% e &8 13.3% =M 8.1%
hEALE: 7.4% o 3EEE: 7.2% @9 #E5: 5.1% 0 FE: 5.0%
U E3kFAEE: 4.8% W IR0 4.7% Hith: 14.7%
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PRS-

| 2019%E 20234 20244 &

SEPk 10.4% 10.4% 10.4%

i 11.3% 14.0% 10.1%

e 12 7.9% 8.1% 7.7%
oo 5.1% 3.1% 2.9%
B I 5.0% 3.4% 2.8%
=L 4.7% 2.5% 3.0%
SE LM 4.5% 2.6% 2.2%
2 & o) 3.0% 0.0% 0.0%
Hth 25.3% 31.3% 37.9%
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