tiaerair ,
aEEMm eeP

SEEMm6757) RinBRAT]
20255 _FZAARIAE

2 --- 6757 -«

2025F6H26H

’7 N\




taerar [} % % = HH

- AR AEREHRZMEERNERMERZ]
IR REHRAISFAS

RS ZE&H -

« ARERERC

HAMER  BREERE - 1115
BARTERNEPE R RIMTERELTEERIRN

AR AAMISEK - ZAITBRABEEBFRTLZE{EMEA
AEMABEAFHRENANBTZEE -

Wi REARE B R R EZSREEARLE
AT~ BRI REE XS REAISTE R

TR R ZEM B RER AT

v E BRI RIEHRKRREE -

e

rENI-

SEEM O FEME - TMARKRR

W
\\ R S
NS gabt '



file://192.168.10.7/FINANCE share/29. 股務/(8) 作業_IPO相關/20230720初次上市前業績發表會/上市業績發表會等規劃/業績發表會書件/當天檔案/1.20230208審議會_長版_更新.mp4




o
tiaerair
SRER




teerae B} — « NEENT_BEXER

SEREM(RFER5ER6757)

ax 17 H &f 2014504H21H
BWERTE e #45.953(8 7T
BETA#H 820 A
AT kBl K & (& fin Ui i B8 1 50R
FTE=XIEH SRR EE TS
EE #E H 25 20195 12H16H

ElFtk L HES  2023%F08H15H

et £ H &H 2024511 H29H
EREEH : 2025F6H



BN
HEE - 03K

EU1S T Tigerair | B

Amh#
3% B : B 8 434 % H 1
% WSt € MA100% 8% <6757> tigerair
= e | ‘ Eﬂn;.:l%’\j
‘ B R SHEES
EHEEn  SHEE - SHE - s nem e e
MIREMSESE K68 I& - @ - ty s ie A320
f:‘u‘,%lﬁﬂﬁ BRI EE SR 4R ; neoZ
AT Bf/VA ~ & HE B
o~ naji| - 12 aZ28XER M=t
Rt T BEEEEHK -
TR i 4 HITEREE




LT 2
SRABAIRET B
s EEAE |
BB SIS AEITS06 84 HE

ok - 1L 1% (7 T 5% ) B fin

& E S IRBARAAR
H1SIREARMAR

HkE - LR 78 R fin
BEEENETS

|
i
i
|
|
i
i
|
|
i
i
|
|
i
i
|
|
i
i
|
|
i
i
v

] s i <
KREMGZER EX

BB A1
S et

#k & - 3 35 B Ain

F161RH 4R
BRI CRAYELAS

HhE-E5 SR

EREDESEREEE

= it - R A

St e R MR
EREEETH PO

6757
Bl #h A b & o

BXUBIFIRE R ZE AT

k= - = & B Ain

BERHEZAN
F1TIRBARMAR

RERBERFE 2R

thE -8 SR

HhE- =B Sk

= 4 - ] LI G i

=i - E B SR

HhE - = I B fin

EARakuten Monkeys
BEBFSMFE

HEE - R H R i
E18IRBE A/

2018 B A fiRh

SR
1084

|

2024

1ISO27001 &

1SO27017

=K
1+

HHESEEMN

GDAFTEE
SEEEAT

11/29

et £
7




5 18 - 1L 08 (5 - 5) B A

thE- A8 SR
SB23EH A A Fh

ao-ENFE#R
af-AhERM
S-SR

9k - S 4 BE B Pk =l - 5 BN fin = - E N E A
g%.l@jé’z;g’fgi’“ 22218 A AR 2







- 0 6757

SEEMGRFE—XEE—DDUEREAREENEENEEZME - BHUBERZER

A=

fihisz EESBEREL -

B 9 fin 4R & 15 fin 4% RIEMER
{ERY A fin 22
e pERE
EERS S22 CHINA AIRLINES %
B#Hmz=E
- % STARLUX

U A LY EVAAIR @

10



o
tiaerair
(=5 148

B mizBEEEMn_sEE

it
e
AR
A AR F5
ML AR
AU
RS EL
tHE RIS
AHEZRE

= - EABIINZERACHEEHS

LCC R AR 2=

tlaeralr

vvvvvv

E—#1E (A320)
Al AR M 1SR
BE—EE(ZEER)

BZHENHE

SR AC A
[RIESER A

kT KRS ELET B
BEik#E Rz BB mEERE

E SR BB
BI04 B TR R
—=@ERE
RIS PR AL
SR RE
BB R
NEREERE
/5 % B R (5)
ARRT EMLIE
REHE HOABAA

FSC B4tz
vaarn Y B @it el £ SR

2% ol e

Zip

(BREE, BT AE, REATEAR, AR
U

=B IE R 47, BENELITE
T HRTS
(HEEN, EB, 2. )
THAR IEEM A
—RIE AT
K E B8 FIGILESE
PURTTH @ A+
(GDSER AT HEAREHE)
ZERHEE A%

11



teerae ) THIZEISIEM N SR

RS ABAREE  MEHERS N DES% - RESHSEEE
REF 7 - BIIEIRE e RRERE  ORERY - HEEREY

_F .
20215 | 20225 | 20235 | 20244 | 20255 | 20265 | 20274 | 2028%F
A320 ceo 11 11 9 9 9 8 4 1* *BAERRHISI BTG
A320 neo 2 4 6 6 8 11 14 15
B 13 15 15 15 17 19 18 16
IR 5.8 6 54 6.4 6.6 5.6 4 4.5** | *HRGREIEERE

S ERBG R ER Y
2021~2028F 5| -

- ZEERIE - HE - HFE
- HE8R - IBET7R - GsTH1IR ; KRIRA1128A320 ceo X - WA FEM 57 K8 MNHE

XiERE - (ERXFEICREEBSKE -

& AHERCEEFIAR - FEA320 neo/mEER MBI -

\\\XT

12



veerar [0} TIZEASEIEM N _IREMEA

~ ®aniaks)

maEaey (B - &t - mi) e
-~ B
° E ZK . “ LA ‘v,..t:m(lcu)
. ey | o / . v .l;mm(mm)
eIl - * BKEE CfEE e \ L ze” Seemudor| |
M BRERAH - REPH - 2HE -
INA S LWL KB - : =L
P - f
PR AR L .
SEmme—
« P9 : JRPY
- ZRH] : ° TRATEA23E - TR A{E E HIHIRS -
0m0 mAmw—iEt e e 2 RIS » e

> Tm BT TR K f -
YIB! o FEISIRG RGPS - KT

R | AATIEM(2025%7 AT DA BCTEEENES - 43

g 'J)a(KMQ) imam(mm

RMCIY) ' P : 'Y ' s“‘ ‘




D@,

o
tiaerair
SRER

12X
Hi

~y

il




teear ) {REEM 2024FEHRER

2024F B EER27.72187T -

BR2023FRHA+9.45f870(+51.7%) - EP=EFEINAL64.23

270(+31.7%) - EFAEER36.75E70(+55.2%) - SFINEGEL7ETT

N 2[:;E 2[:;E Diff Diff% -
BRI 16,423,023 | 12,468,336 | 3954687  317% RE s 3% Diff%
SE S 12,748,078 | 10,099,911 | 2,648,167  26.2% HRE 18,725 143321 30.7%
EHF(R) 3674945 |  2368425| 1306520  55.2% eI 2881261 2210414 303%
M) (169,600) 80386  89214]  111.0% R 85.48% 85.68%|-0.2ppt
AR 3,505,345 2,288,039 | 1,217,306 53.2% ANIRREE -« Bm) 5,509 54060 1.9%
hiERm 2,771,783 1,826,847 | 944,936 51.7% hZEAERER(xE) 9.33 105.38 | -8.6%
BRER 6.16 4.27 1.89 44.3% IREX 3217 3141 33%
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e ) SRR 2025 H—FHERR

2025F QL& AER9.431(E7T - BR2023F [ HEA+0.821875(+9.5%) - Eh=FUIA46.298
To(+9%) - E2FEN=ZER11.84870(-4.2%) - =3=5Me5180.05127T -

2025%4Q1 | 2024%Q1 Diff Diff%
Sl fia¥Tr - -

BB 055Q1 | 2024%Q1 Ei.lﬂ,ﬁﬂ
ZEITA 4,628,654 4,246,512 | 382,142 9.0% Diff%
EE S 3,444,613 3,010,603 | 434,010 14.4%| [ERE 4570 4241 78%
SEEF(8) 1,184,041 1,235909 |  (51,868) 4.2%|  (MEKEAE 1078 685,080 | 54%
BRI () (5,286) (159,420)] (154.134)  -96.7%| [GEX 87.86% 89.82%|-1.96ppt
WAl 1,178,755 1,076,489 | 102,266 9.5%| |MMREE W) 6,179 5978 | 34%
HERm 942,943 861,228 81,715 9.5%| |MZMASRERED) 9099 102091 -109%
SREH 2.05 1.92 0.13 6.8%| |ZHEX 3290 3161] 41%

16




40%
35%
30%
25%
20%
15%
10%

5%

0%

2025F F—FEEMEZEAY
35%
26%
23%
22 20%
15% 12%
18% 29
11%
9%
EFI=E EXFN=E I
= EH =il ==K ——E2F
Bfi:% | 2Emk | 24 ERh ET
EES 35% 18% 23% 22%
BEENE 26% 11% 15% 11%
=R 20% 9% 12% 8%
SRE&(T) 2.05 0.69 1.10 0.3

35%
30%
25%
20%
15%
10%

5%

0%

20245

31%

EHI=FE
T ——iE ) eI ——ST

SFEFHEFE

S FEMZEEEAY

Bil:% | SERMm i RERM EF
ERf=x 31% 17% 24% 20%
BEEBMNE 22% 9% 18% 7%
Mg 17% 8% 14% 4%
BiRE () 6.16 2.38 5.37 0.53

17



rair

W B5EEMm

o
Load Factor/Shead L{

202385 11,9502 202325t 2,210,414
Pax Revenue ( TWD '000,000) - RP R
20245 15,873.6(+32.8%) 2024235t  2,881,261(+30.3%)
1,800.0 300,000
246,436 241,886

1,600.0 1,354.4
250,000
1,400.0 1,211
1,200.0 200,000
Hoo00 \m93-5 150,000
800.0 '

215,263

600.0 100,000
400.0
50,000
200.0
0.0 0
Jan  Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan  Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
2023Z5t 85.7% 2023&5 5,406
Flown LF (RP/Sector/180) 204mst 85.5% (-0.2ppt) $/Head  Looamst 5509 (+19%)
90.9%
100.0% 87.5% 8,000
80.0%
) 87.3% 6,000 5131
60.0% 5,496
4,000
40.0% 5,104
2,000
20.0%
0.0%
Jan Feb Mar Apr May Jun July Aug Sep Oct  Nov Dec lan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
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B 5% 4 4o i 42 EZEW(ERBEETT)
2 ’ fats %HQ s =5
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JP
i A%
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JP
ﬁﬁ 6 13.33% | 1,229.01 418.47 1,647.47
thE CN 3 6.67% 360.86 148.04 508.91
= #=E TH 2 4.45% 248.24 53.97 302.21
] .
- #E VN 5 11.11% | 843.90 312.07 1,155.97
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Cost Breakdown

202501
(6%)

202401
(6%)

Efll : HEHT

FY25vs24 FY25vs24
diff diff %

Fuel 847900867 | Z25.4% 794829495 |  264% 53071372 |  6./%
Airport,Route & Traffic, GHA 120242188 | 21.6% 657301933 | Z1.8% 62940255 | 96%
Aircraft Maintenance 712,701,580 | 21.3% 570604838 | 190% 142,096,742 | 24.9%
Depreciation 454,080,053 | 13.6% 455118918 | 151% (1,038865) | -072%
Crew 50182777 7.5% 215,677,189 7.2% 34505588 | 16.0%
General & Adm 219990821 | 6.6% 187,623,501 6.2% 32367320 1/73%
Marketing & Distribution 126,970,208 | 3.8% 120,073,294 4.0% 6896914 | 5/%
Insurance 9544650 | 03% 9,373,635 0.3% 171015 | 1&%

AR ERHRAER MK - BECERE

MRS AR - E ST A I8 55T
MEE - BUEEEHEEREM

2025F E T BMEERINNEEIBE] - 125

IREELLR - NEEHRRBICHRER 2
%[E12024FQLEERZEIR -
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doerer I} SRERART MURALE SR

2058Q1 | 2024%Q1 Diff Diff%
TR (SIN JET) e
poga 90.99 102.09 1| -109%
Eﬁf;ﬂmﬁ 255,209 29684 | 25525  111%
PR A ST & .
HERER 8.48 7.95 0.53 6.7%

2025FQ1
pRHIBRAFRIERE 10.9% - A
ABEENE 11.1% -

PRHERIB AR 8. 481B TT R A B H1E
INFrEE 0.53187T 1818 6.7% -

21



tiag_t;amlr m@*

Y - mimEeHRFES

0 NN



tocrar [} THIBBFRFEI 2025F 2 RBBERE

o EIKEFECTEWIE - 2024FZIKGDPE2019FEAIAATR12% + Moz XhE K 5 & 8% B X

£19% - BEEIK -
® 2025F FIKGDPIREERLR2.7% » B XHMIEREHE3.8% - BEZME3.1% -
¢ RAR0FEHEEEMRINEFRAME 2023F 2043 EFAMBESME SRENEALE

20244  2025%
GDP (20194E=100) BREZE=

112 2.7%
1h2E 110 1.9% 1730 2043 4
BIOM 104 1.7%
A | 119 3.8% ‘
= 119 3.1%
HRITOR : EMH2025FHEME - IATAERE S omame e N asem TS

\ AR N s

BERRIE : IATA 202456 3% % : Global Outlook for Air Transport - Deep Change
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docrar |0} THiZEFRFEE 2025FMEREHERE

® 2024FHFIREFEMRENRLI2% - BEREBRPR - HRHFENHEEREERE A BRELE
AT - 2024 F ZIKEIRMERESEMRIE3% TAMERSEEE R IKERRRE -

® AIATAFA(R2025%F - i XitE R e E2MmEEESKRDEEILE - BOM - EZMISKE
v BHBLERZERRE - fHREREANR

v B TR AR BN RE
v EETE R AR E B ] ® m

v DESERE BN ERE & TS
T - WA R EAE m

2K 8.1% 4.0%
% | 104 | 69% | 37%

® RIR20%F - EIKNZF M fin 25 hR E 1% S itk COBW | 104 | 66% | 3%
94 12.5% 5.2%
CERE - AMES2% - &E4.4% - = A ] A
g | 8y | 124% | 44%
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Outbound Travelers

114F1-3HEFT AR

Outbound departures of nations in
January-March 2025

4,492,552

HEiEHyDestination) A ZR(Persons) flggtuio}
H &= (Japan) 1,615,850 35.97%
0 B < EE(China) 695,769 15.49%
=3FH(Hong Kong) 390,925 8.70%
EE(Korea) 384,516 8.56%
EEF (Wietnam) 328,956 7.32%
Z=E(Thailand) 294 235 6.55%
=E(USA) 139,939 3.11%
EPFY(Macao) 126,049 2.81%
FTO0i=(Singapore) 99 933 2.23%
FEFEfEoz(Malaysia) 77,383 1.72%
= (Others) 338,947 7.54%

BRRR | BB E

@ O 36.0% @ TEAEE: 15.5% e =3 8.7% W 2 8.6%
o =6 6.5% e =EE: 3.1% ¢ 8PS 2.8% e FHnis: 2.2% g EFcrFmne: 1.7%
Hith: 7.5%

BpT—F [EHAEE 8

Year on Year

+12.5%

EAkFage: 1.7%
e 2.2%
2R 3.1%
H= 26.0%
Z=E: 6.5% —
EE: 8.6%
=i 8.7% hERF e 15.5%

#kEE: 7.3%
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- 20194 ~2024FEALER - 8 8 - #fi - RAR N BALE
7,000,000

HA+22%
6,000,000

5,000,000 H7491%

4,000,000

3,000,000

BE+18%
2,000,000

BEE1218 HE+48%
1,000,000 —_— #=E+35%
HPI-18%

20194 20204 20214 2022 20234 2024F
= X (Japan) =—g%[E (Korea) =38F (Macao) =i (Vietham) =2z (Thailand)

BERRR - XBEHEHIE 26



Inbound Visitors

114F1-38FE5t A

Visitor arrivals in January-March

S RERE&ST

2025
2,128,812
Ei=th{Residence) A ZE(Persons) rlgztuio}
H &= (Japan) 364,811 17.14%
EEE(Korea) 313,888 14.74%
i =sHong Kong) 252782 11.87%
=E(USA) 172,322 8.09%
o0 BB A EE(China) 155,001 T.28%
FEE = (Philippines) 146,581 5.89%
HEES (Wietnam) 111,023 5.22%
IR fmoz (Malaysia) 107,341 5.04%
Z=E(Thailand) 98,767 4 54%
FrN0iE(Singapore) a7 77T 4 _59%,
= {ih(Others) 308,519 14 .49%

BRERR . BB NE

AR —a [EIHAEC#:

Year on Year

+3.8%

B 17.1%

Fhoies: 4.6%
= 4.6%
[ 14.7%
#Higg: 5.2%
JEEE: 6.9% =5 11.9%

=58 8.1%

A 17.1% W EE: 147% S5 11.9% me =E: 8.1%

hEARE 7.3% W 3EEE: 6.9% @ #E: 5.2% (0 B 5.0%

o 3 4.6% W FONiE: 4.6% Hifth: 14.5%
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1,500,000

FE[EH 1245

1,000,000

500,000

20194
= 7K (Japan)

BERNER | RBEEIE

20195 ~20245FH -8 - B - # - |WREAR

2020 2021 20224
=52 (Korea) =3EFY (Macao) -l (Vietham)

7 RERE S

HZR-39%

#2[-19%

Z=x[E-3%
HEF-9%

BPF3-29%

= Z% & (Thailand)
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B 6757

PRS-

| 2019%E 20234 20244 &

SEPk 10.4% 10.4% 10.4%

i 11.3% 14.0% 10.1%

e 12 7.9% 8.1% 7.7%
oo 5.1% 3.1% 2.9%
B I 5.0% 3.4% 2.8%
=L 4.7% 2.5% 3.0%
SE LM 4.5% 2.6% 2.2%
2 & o) 3.0% 0.0% 0.0%
Hth 25.3% 31.3% 37.9%
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